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1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenb OUCHUIUIMHBI - TPEJOCTaBUTh MOJHBIM O0BEM CHCTEMAaTU3MPOBAHHBIX 0a30BbIX
3HAHUM B 00JIaCTH YIpaBIEHHsI NPOEKTAMU M JaTh BO3MOXKHOCTb HAa MPAKTUYECKUX MPUMEpax U
3aJJaHUAX, 3aKPETUTh KIIIOUEBbIE HABBIKM, HEOOXOMMBIE ISl YCIEITHOTO PYKOBOACTBA MPOECKTAMHU
B OpraHu3alUsX MaJloro OM3HECa pasIMYHbIX OTpacieil HapOAHOTO XO3AHCTBAa B COBPEMEHHBIX
ycnoBuiX. B xone M3ydeHUs AMCHUIUIMHBI CTYAEHTHl CMOTYT Ha MpaKTUKE HAWTH U OTpaboTaTh
peIIeHHsT KITFOYEBBIX 3a/1ad MEHEDKEpa MPH pean3alni MPOeKTOB Ha BeeX (a3zax ero KU3HEHHOTO
LIMKJIA - OT NHULMALUK 10 3aBEPILCHUS.

OcHoBHas 3afaya Kypca - IpEAOCTaBUTh YYaCTHUKAM BO3MOXKHOCTb Ha MOJEIBHOM
IpUMepe NMPUHUMATh PEIICHUs M0 Pa3IMYHBIM BOMPOCAM YIPABICHUS MPOEKTOM, PYKOBOJICTBYSChH
CUCTEMAaTU3UPOBAaHHBIMA PEKOMEHIALMSIMHM, OCHOBAaHHBIMU HA JYYIIMX POCCUHCKHX W MUPOBBIX
IIPAKTHKAX.

[TnanupyeMbIMu pe3ynbTaTaMd OOydYeHUs MO JAMCHUUIUIMHE (MOMAYIIO), SBISIOTCS 3HAHMS,
yMEHHS, HaBBIKK. [lepedeHb TUTAHUPYEMBIX PE3YJBTaTOB OOyUYeHHUsS IO JUCHUIUIHHE (MOIYIIO),
COOTHECCHHBIX C IUIAHHPYEMBIMH PE3yIbTaTaMH OCBOCHHUS 00pa3oBaTEIbHOM MPOTPaMMBbI,
npecTaBicH B Tabmuie 1.

Tabnuna 1 — Komnerenmuu, popmupyemblie B pe3yabTaTe U3y4eHUS JUCIUIUIMHBL (MOJTYJIs)

Kon u Pe3ynLTaTH o6yqu1/1;1 110 JUCHUILIMHE
Haspanue Konn (bopMyIupoBKa
OIIOII BO, (dhopmyIHpoBKa HWHIUKATOpa Kon
COKpAICHHO® KOMIICTCHIIU N AOCTINCHIS pe3ynb DopMyIupoOBKa pe3yibTaTa
KOMIIETEHITHU
TaTa
38.03.02 OIIK-4 : OIIK-4.2xk : P13 Ymenune | pa3pabaThIBaTh MPOCKTHI U
«Menemxment» | Criocoben PazpabatbiBaer IIPOBOJUTDH UX OLIEHKY
(b-MH) BBISBJIATh U IIPOEKTHI U

OIICHUBATh OM3HeC-TUIaHbI 110
HOBBIE BHEPEHHIO
pBIHOYHBIE HOBBIX PBIHOYHBIX
BO3MOKHOCTH, | BO3MOKHOCTEH B
paspabarbiBaTh | IESTEIHHOCTD
Ou3HEC-IJIaHbl | OpraHU3alMU U
cO3/1aHus U CO3/1aHUI0 HOBBIX
pa3BUTHS TIPEIIPUATHN
HOBBIX
HaIpaBJICHUH
JeSITeTbHOCTH
1 OpraHu3alui
YK-2: VK-24B: Pa1 3HaHMEe | CIOCOOBI yJacTHs B yNPaBICHUH
Criocoben Dopmynupyer B MIPOEKTOM, CIIOCOOBI U METOIBI
onpeneniTh pamkax BHE/IPEHHUS TEXHOJIOTUYECKUX U
KpYT 3a/1a4 B II0CTaBJIEHHON IIPOAYKTOBBIX MHHOBALIUHI
pamKax 1o- LIEJIM TIPOEKTa P2 3HaHuE | MeTOoAb! yIpaBJIECHUS NPOEKTAMU C
CTaBJICHHOH COBOKYITHOCTB WCTIOJIb30BaHUEM COBPEMEHHOTO
ey u 3ajad, MPOTPAMMHOTO 00ECTICUCHUS
BEIOMpATh obecneunBaronux P14 HaBbiku | BiazeTs COBpeMEHHBIM
OIITUMAJIbHBIC €¢ JOCTHKCHUC MIPOTPaMMHBIM 00ECTIEUEHUEM B
CIocoObl MX 001acTi ynpaBieHUs IPOEKTaMH
peleHus,
HCXOIS U3
JIEHCTBYIOIIUX
MIPABOBBIX
HOPM,
AMEIOIINXCS
pecypcoB u
OrpaHUYEHUN




2 MecTo qucuuminnbl (MoayJsi) B ctpykrype OINIOII

JlanHast nUCUMIUIMHA SBJISETCS 3aBEpUIAIONIMM 3TanoM (QOpPMHUPOBAHUE KOMIIETEHIIMH
yIpaBJIeHUs POEKTaMU, MTOJyYEHHOH CTyIeHTaMU Ha MPeIbIIyIINX Kypcax.

3. O0beM TUCHMILUTHHBI (MOYJIA)

O6beM JuCHMIUIMHBL (MOXIYNsA) B 3a4eTHBIX €IMHHUIIAX C YyKa3aHHEM KOJMYEeCTBA
aKaJeMHUYECKUX 4YacoB, BBIJEICHHbIX Ha KOHTaKTHYIO paboTy ¢ oOydarommmucs (1O BHJAM
y4eOHBIX 3aHATUI) U HA CAMOCTOSITENFHYIO paboTy, MPUBEICH B TabmuIe 2.

Tabnuna 2 — O6mmas TpyI0eMKOCTh JUCIUTLITTHBI

Tpyno- O6beM KOHTAKTHOMH paboThI (Yac)
CeMeCTp CMKOCTb
Haspamne S)GOP'::[: Hacr, I/IE](I?I?;O)C AynuropHas Brcay mu- CPC ?;)Tzhf
OIIOIT BO Y vII 3®8p Y P TOpHas
HAA ( > 3.E.) Bcero Tanun
0300)
nek. | mpak. | na6. A KCP
380302 1 6590 | BIB 7 3 s 6| 24 | o | 1 0 | e 3
MeHeKMEHT

4 CTpyKTypa U co/iepkaHue TMCUUILTHHBI (MOTYJIsA)

4.1 Ctpykrypa tucuuiuiansl (Moayas) aisa O®O

TemaTnueckuii 11aH, OTPAXKAIOIMINUN COJEPIKaHUE AUCITUIUTHHBI (TIEpEeYeHb Pa3/IeJIOB U TEM),
CTPYKTYpPUPOBAHHOE MO BUIAM Yy4eOHBIX 3aHATHUH C yKa3aHHEM HX OObEMOB B COOTBETCTBUH C
y4eOHBIM IIJIaHOM, MpUBeaeH B Tabnuue 3.1

Tabnuna 3.1 — Pa3nensl qucturuivHbel (MOIyNsl), BUABI Y4EOHOH NEATENbHOCTH U (HOPMBI
TeKymero Koutpos st OPO

Koz pe- Ko:1-Bo uacoB, oTBeIeHHOE HA Dopma
Ne Ha3Banue Tembl 3yJbTara P
Jlex IIpakr JIab CPC TEKYILIETO KOHTPOJIS
00yueHus
OIIPOC, BBIMIONHEHUE
KoHremnus ynpasieHus NpaKHEHHUH, pelIeHne
1 HCTILH3 YT P11, P12 2 3 0 8 yrp P
MPOEKTaMHI 3aj1ad, pe3yJIbTaThl
aHalIm3a Keiica, TecT
OIIPOC, PEIICHNE 3129
VYnpasieHue BpeMeHeM poc, p ’
2 P13 2 3 0 8 pe3yJIbTaThl aHaJIKM3a
HPOEKTa o
Keiica, TecT
OIIpOC, PEIICHNe 33139
YrpasieHre CTOMMOCTBIO poc, p o
3 Pa3 2 3 0 9 pe3yJbTaThl aHAHM3a
MPOEKTa o
Keiica, TecT
OIIPOC, pelIeHHE 3a1a4
VYnpasnenue paboTaMu 1o poc. p ’
4 Pa3 2 3 0 8 pe3yJIbTaThl aHaIu3a
HPOEKTY o
Keiica, Tect
v OIIPOC, PEHIeHNe 3a1ad,
TIPaBJICHUE PeCypcaMu
5 P peeyp P13 2 3 0 8 pe3yJIbTaThl aHaIu3a
MPOEKTa o
Keiica, TecT
OIIPOC, pelIeHHE 3a1ad
VYrpasneHue puckamu B Pa1, P/I3, poc, b Aa
6 2 3 0 8 pe3ybTaThl aHaIU3a
IIPOEKTHOM MEHEIKMEHTE P4 o
Keiica, TecT
OIIPOC, PEIICHNE 33129
Onenka 3¢ dexTuBHOCTH P2, P13, poc, p ’
7 2 3 0 9 pe3ysbTaThl aHAIH3a
MHBECTHULIMOHHOTO MPOEKTa P14 o
Keiica, TecT
OIIpOC, pPelIeHNe 3a1ad
P/I1, PJI2, poc, P Aat
8 | Metozapl oTOOpa MPOEKTOB Pl4 2 3 0 9 pe3yJbTaThl aHAJM3a
Kelca, TecT
HToro no Taéanne 16 24 0 67




4.2 CoaepxxaHue pa3iesioB U TeM JHCHUIVIMHBI (Moayas) A ODPO

Tema 1 Konyenyus ynpaenenus npoexmamu.

Copepxanue TeMbl: IloHaTtue u cymHocTh mpoekta. @opmMupoBaHue uaeu U pa3zpaboTka
KOHLeNuu mnpoekTa. CyHIHOCTh YIpaBieHHs IpoeKTaMu. JKU3HEHHBIH LUK NpoekTa. Bunuel
npoektoB. Komanna npoekra. @yHKIMOHATBHBIE 00JACTH YIPABIECHUS IPOEKTOM.

@opMBl U METOABI TPOBEACHHS 3aHATHI 1O TeMe, MNpUMEHseMble O0pa3oBaTeIbHBIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Bunel camocTosTeNnbHOM MOATOTOBKH CTY/IEHTOB IO T€ME: KOHCIIEKTHpPOBaHUE, TPOpadoTKa
KOHCIIEKTA JIEKIMH, BBINOJIHEHHUE 3aJaHUIl TIOMCKOBO-UCCIIEN0BATENBCKOTO XapaKkTepa, MOAr0OTOBKA
OTBETOB K [TPAKTUUYECKOMY 3aHATHIO.

Tema 2 Ynpaenenue epemenem npoekma.

Copnepxanune TeMbl: CyIIHOCTh ynpaBlieHUSI BpeMeHeM IpoekTa. CTpykTypa pa3OueHus
pador (CPP) u Ha3HaueHue oOTBeTCTBEHHBIX. OmpejereHne OCHOBHBIX Bex mpoekra. CereBoe
IUIAHUPOBAaHWE — Ha3HAYE€HHE, METOAbl. Buabl CeTeBBIX OuarpaMM M IpaBWiIa UX IOCTPOECHMS.
Meron kputndeckoro nytu. J{uarpamma ["anra.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUYECKOE 3aHATHE.

Buzapsl camocTosTenbHOM NOATOTOBKU CTYAEHTOB MO TeMe: KOHCIIEKTUPOBaHUE, TPOpadoTKa
KOHCIIEKTA JIEKIINH, BBINIOJIHEHUE 3aJaHUIl TIOMCKOBO-UCCIIEI0BATENBCKOTO XapaKkTepa, MOAr0TOBKA
OTBETOB K MTPAKTUUYECKOMY 3aHATHIO.

Tema 3 VYnpasenenue cmoumocmvto npoekma.

Copnepxanne TeMbl: CyIIHOCTP M Ha3HAUYEHUE YIPABJICHHA CTOMMOCTBIO ITPOEKTA.
OcCHOBHBIE NPUHIMIBI YIIPABJICHUS CTOMMOCTBIO IIPOEKTA. YNPABIECHUE CTOMMOCTBIO IPOEKTAa Ha
PAa3JIMYHLBIX JTalax €ro XKU3HCHHOI'0 IUKIIA. BI/II[BI OLICHOK CTOMMOCTH ITPOCKTA. KﬂaCCI/I(bI/IKaIII/ISI
3aTpaT NpU OLCHKE CTOMMOCTH IPOEKTa. JTambl OLEHKM 3arpaT IpoekTa. MeToasl KOHTpOJIA
CTOMMOCTH MPOEKTA: TPAAULIMOHHBIM METOJ], METOJl OCBOCHHOT0 00beMa, MPOrHO3UPOBAHHE 3aTpaT.
bromxeTrpoBaHue MPOEKTa.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelIbHbIC
TCXHOJIOTHU: JICKIUS, IPAKTUYCCKOC 3aHATHUC.

Bugpsl camocTosITenbHOM NOATOTOBKU CTYAEHTOB MO TEME: KOHCIIEKTUPOBaHUE, TPOpadOTKa
KOHCIICKTA JICKI[UH, BBIIIOJHEHUE 3aJaHUl ITIOMCKOBO-UCCIIEN0BATEIBCKOTO XapaKTepa, OAr0OTOBKa
OTBCTOB K NPAKTHUYCCKOMY 3aHATHUIO.

Tema 4 Ynpaenenue pabomamu no npoexmy.

Copnepxanune tembl: Pabora, ee OCHOBHBIE XapaKTEpUCTHKU. Buapl paboOT MO MPOEKTY.
PesepBbl Bpemenu. [1PomsBoautensHOCTh TpyAaa. MeToabl ydeTa HpPOU3BOAUTENHLHOCTH TPYAA.
3aBUCUMOCTh MEXIY MPOJODKUTENBHOCTBI0O W CTOMMOCTBIO pabor. Ilytm cokpamieHus
JUTUTEIHHOCTHU MPOEKTA.

@opMbl M METOJbl NPOBEACHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTHH: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Buael camocTosTeNbHOM MOATOTOBKH CTY/IEHTOB IO T€ME: KOHCIIEKTHPOBaHUE, TPOpadoTKa
KOHCTIEKTa JIEKIIUH, BBIMIOJIHEHUE 33aJJaHUN TTOMCKOBO-MCCIIEIOBATEIBCKOTO XapaKTepa, NOArOTOBKA
OTBETOB K IMPAKTHYECKOMY 3aHATHIO.

Tema 5 Ynpasnenue pecypcamu npoexma.

Coneprkanne teMbl: [IOHsATHE pecypca npoekTa. Buasl pecypcoB. CTpyKTypa MaTepUaIbHO-
TEXHUUYECKOro oOecriedeHus. 3aKymnKu: TOHATHE, BUABI, YIpaBieHHe 3akynkamu. [locTaBku:
MIOHSITHE, YIPABJICHUE TTOCTaBKaMHU. MeETO/ bl TUTAaHUPOBAaHUS TOTepeOHOCTH B pecypcax. [lonsitue



3amnaca pecypcoB. Bunel 3anacos. Ilonsatue ynpasineHus 3anacaMy U 3aga4u. [lapamerpsl cUCTEMBI
ynpaBieHus 3anacamu. Ontumusanus paszMmepa 3amaca. Pazmep pesepBHoro 3amaca. ®akTopsl
BaeJIMYMHBI IOPOrOBOTO 3araca.

@opMBl MU METOABI NPOBEACHMS 3aHATHUI 1O TeME, NpPUMEHsEMble 00pa30BaTEIbHBIC
TEXHOJIOTHH: JIEKIIUS, IPAKTUYECKOE 3aHATHE.

Buasl caMocTosTETbHOM MOATOTOBKH CTYJACHTOB I10 TeME: KOHCIIEKTHPOBaHHE, MpopadboTka
KOHCIIEKTA JICKIIMH, BBIIIOJTHEHHUE 3aJaHUM ITOMCKOBO-HCCIIEN0BATENBCKOTO XapaKkTepa, MOArOTOBKA
OTBETOB K ITPAKTUYECKOMY 3aHATHIO.

Tema 6 Ynpasnenue puckamu 8 npoeKmHoM MeHeOHCMEeHMme.

Cognepxannie Tembl: [loHATHS pucka M ynpaBieHHs UM. BbIsBI€HHE HCTOUYHUKOB PHUCKA.
Amnanus u orenka pucka. PERT-monenupoBanue. Onpenenenue peakuuu Ha puck. [lnanuposanue
pacxoloB B Upe3BBIUANWHBIX 00cTOsITeIbCTBaX. CO34aHME PE3epPBOB HA CIydaidl Ype3BbIYAMHBIX
00CTOSITENBCTB. .

®opMbl U METOABI TPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsIEMble O0O0pa30BaTEIbHbIC
TEXHOJIOTHH: JIEKLIUS, TPAKTHYECKOE 3aHATHE.

Bunbl caMoCTOSATENBHON MOATOTOBKH CTYACHTOB 10 TeMe: KOHCIIEKTUPOBaHUE, MPopaboTKa
KOHCTICKTA JICKIIUH, BHITIOJHEHNE 3aJaHUi TTOMCKOBO-UCCIIEI0BATEILCKOTO XapaKTepa, MOAr0TOBKa
OTBETOB K MPAKTUYECKOMY 3aHSITHIO.

Tema 7 Oyenka 3¢pgpexmusHocmu UH8eCMUYUOHHO20 NPOEKMA.

Conepxxanmne Tembl: CymHOCTb 3((EKTUBHOCTH MPOEKTa. DKOHOMHYECKAsh M COyHasbHas
3¢ (HEeKTHBHOCTh TIPOeKTa. DPQPEKTUBHOCTH YyYaCTHUS B MPOCKTE. IKOHOMHUYECKAs OIICHKA
3¢ (HEeKTUBHOCTH MHBECTUIIMOHHOTO MpoeKTa. [leHekHbIe TOTOKHU M0 MpoeKTy. Buabl aestensHocTH
[0 MpOeKTy. JIMCKOHTHpPOBAHHWE, IOHATHE , SKOHOMUYECKMH cMmbIci. Hopma pguckoHTa u
ko3 unment nuckontupoBanus. Ilokasarenu >(QPEKTUBHOCTH HMHBECTULIMOHHOTO MPOEKTA.
[ToTpeOGHOCTH B IOMOTHUTENBHOM (pUHAHCHPOBaHUH. | paHUIBI 6€3yOBITOYHOCTH POEKTA.

@opMBl MU METOABI NPOBEACHMS 3aHATHUI 1O TeMe, NpPUMEHsAEMble 00pa30BaTEIbHBIC
TEXHOJIOTMH: JIEKIUS, IPAKTUYECKOE 3aHATHE.

Buasl caMmocTosTEIbHOM MOATOTOBKH CTYJACHTOB 10 TeMe: KOHCIIEKTHPOBaHUE, MpopadboTka
KOHCIIEKTa JIEKIMH, BHIMOJIHEHUE 3aJJaHUI MOMCKOBO-UCCIIEI0BATENBCKOTO XapaKTepa, MOAr0OTOBKa
OTBETOB K MMPAKTUYECKOMY 3aHSTHIO.

Tema 8 Memoowt ombopa npoexmos.

Cogepxanne TeMbl: DakTopsl, BIusIomue Ha BeIOOp mpoekta. Kputepuun orbopa. Mepapxus
MeTo/IoB oTOOpa. IlpoBepounsie crnwcku. bamnpHble Moaenu. Mopaens T00aBICHHOW IEHHOCTH.
Monenu Ha OCHOBE JACHEKHBIX TTOTOKOB.

@opMBl M METOABI TPOBEACHHS 3aHATHH MO TeMe, NpPUMEHsEeMble O0pa3oBaTeIbHBIC
TEXHOJIOTHH: JICKITUS, TPAKTUIECKOE 3aHSITHE.

Buael camocTosTeNbHOM MOATOTOBKH CTY/IEHTOB IO T€ME: KOHCIIEKTHPOBaHUE, TPOpadoTKa
KOHCTIEKTA JICKI[MH, BBIMIOJHEHUE 3aJaHUi TTOMCKOBO-UCCIIEI0BATENBCKOTO XapaKTepa, MOIr0TOBKA
OTBETOB K MPAKTUUYECKOMY 3aHSITHIO.

5 Metoanueckue yKazaHus 1Jis 00y4arOIIMXCH M0 U3YYEHUIO U PeaTu3allui JUCHUIIMHBI
(Moay.Jis1)

5.1 Mertoauueckne peKOMeHJAUMH OOYyYAIUMCH MO0 HW3YYEHUI0 JUCHUIUIMHBI W 10
o0ecrneyeHNI0 CAMOCTOATEIBLHOI padoThI

VYeneuHoe OCBOEHUE AMCLMILIMHBI MPEANONAracT akTUBHYIO pabOTy CTYJEHTOB Ha BCEX
3aHATHAX ayIUTOPHOM (OPMBI: JIEKIUM U MPAKTUYECKHE 3aHATHA, BBIIOJIHEHUE aTTECTallMOHHBIN
MEpONPUATHIA, 3PPEKTUBHYIO CAMOCTOSTEIBHYIO Pa0bOTYy.



B mpomecce wu3ydeHHs IUCHMIUIMHBI CTYACHTY HEOOXOIMMO OpHUEHTHPOBATHCS Ha
CaMOCTOSITENIbHYIO MTPOPAOOTKY JEKIIMOHHOTO MaTepuasa, IOArOTOBKY K #paKmu4ecKum 3aHATUSIM,
peleHue 3a/1a4 ¥ KeiCOB, BBIIOJIHEHUE KOHMPOIbHbIX pabom, TECTOB, CAMOCTOSTEIbHOE U3YYEeHUE
HEKOTOPBIX pa3/esIoB Kypca JAJIsi CTYICHTOB 3a04HOM (hopMbl 00yueHHs ¢ momoirsio J0C.

Kypcom mnpemycmotpensl crnenytonme Buasl CPC: koHCHeKkTHpoBaHWE, NpopadoTKa
KOHCIIEKTA JIEKIINH, BBINIOJIHEHUE 3aJJaHUIl TIOMCKOBO-UCCIIEN0BATENBCKOTO XapaKkTepa, MOAr0OTOBKA
OTBETOB K MNPAKTUYECKOMY 3aHATUIO (KOHTPOJIbHBIE BOMNpOCH K TeMaMm pasmeuieHsl B @OC),
BBINOJIHEHUE JJOMAIIHUX 33JaHUH.

Jlnist mpoBeieHUs 3aHATHH JIEKIIMOHHOI'0 THUIIA UCTIONIB3YIOTCS yueOHO-HANIAIHBIE T0OCOOUs
B (popMe Ipe3eHTaluii, o0ecreurnBae TeMaTHYeCKie NLTIOCTPAallM, COOTBETCTBYIOIINE TEMaM
JIEKLMU, ITPEICTAaBICHHBIM B ITyHKTE 5 HacToswmen PIT/I.

Jns crynentoB 3aouHoi Gopmbl oOydyenuss B DOC BeiHeceHBI TeMbl 5, 6, 7 u 8. B xoxe
CaMOCTOSITEJIBHOTO H3Y4EHHUS TeM CTYAEHTaM HEOOXOIMMO IpopadoTaTh KOHCIEKThI JIEKIHM,
PELINTD 3aJa41 U TECTHI, IPEACTABIECHHBIE B COOTBETCTBYIOIIHUX paznenax JOC.

5.2 OcoOenHocTH opraHu3anuu OOy4YeHHs JIS1 JIMI € OTPAHHYEHHBIMM BO3MOKHOCTSIMH
310POBbS U HHBAJIU/I0B

[Tpu HeO0O6X0MMOCTH 00YYAIOLIMMCS U3 YHUCIIA JIHMLL C OFPAaHMYEHHBIMH BO3MOKHOCTSIMU 3/10pPOBbS U
MHBAJIUAOB (110 3asIBJICHUIO 00YYaIOLIETrocs) IpeaoCTaBIsieTCs yueOHass HHPOpPMAaLUs B TOCTYITHbBIX
¢dbopMax ¢ yueToM UX UHJIMBUIYAIbHBIX ICUXO(PU3NYECKUX 0COOEHHOCTEH:

- JJIs UL ¢ HApYUIEHUSIMU 3pEHUs: B e4aTHON (GopMe yBeIHMUeHHbIM MpupTOoM; B Gopme
AIIEKTPOHHOI'O JIOKYMEHTA; VHAUBU1yaJIbHbIE KOHCYJIBTalluH c IPUBJICYEHUEM
TU(IIOCYPIONIEPEBOUNKA; UHIMBUAYAJIbHBIE 3aaHNs, KOHCYJIbTALUU U JP.

- 17151 JIMI C HApYLIEHUAMH CyXa: B Ie4aTtHoi gopme; B (hopMe IEKTPOHHOTO JTIOKYMEHTA;
MHAWBUAYaJIbHbIE KOHCYIBTAIlMM C PUBJICYEHUEM CYypIONIEpEBOAUNKA; UHIMBUYaJIbHbIE 3a/1aHNUS,
KOHCYJIbTAIlH U JIp.

- U1 AL ¢ HApYIIEHUSIMH OMOPHO-ABUTaTEeIBLHOTO anmnapaTa: B nedaTHoi (opme; B Gpopme
AIIEKTPOHHOTO JOKYMEHTA; MHIMBUIyalIbHbIE 3a/1aHUs1, KOHCYJIbTALUU U JIP.

6 ®oHJ OLEHOYHBIX CPeICTB A NMPOBEJIeHUs TeKYyIero KOHTPOJIA M MPOMEKYTOYHOI
arrecTaliy 00y4aroImMXcs 1o JMCUMIIMHE (MOIYJII0)

B coorBerctBum c TpeboBaHmsimu DPI'OC BO gms arrectanmuu  oOydyaroImmxcs Ha
COOTBETCTBUE UX TEPCOHAIBHBIX JOCTHKCHUN TMJIAHHUPYEMbIM pe3ylbraraM OOy4eHUs II0
JUCHUITTHHE (MOIYNI0) CO3JaHbl (DOHIBI OLIEHOYHBIX CPENCTB. THMOBBIE KOHTPOJIbHBIC 3aaHUS,
METOAMYECKUE MaTePHAJIbl, ONPEACIISIONINE MPOICAYPhl OIICHUBAHUS 3HAHUH, YMEHHH W HaBBIKOB,
a TaKKC KPUTCPpUHU W IOKA3ATCIIH, HCOGXO,Z[I/IMBIG IJIs1 OLICHKH 3H3.HPII>1, YMGHHﬁ, HABBIKOB "
XapaKTepU3yIoIIre 3Tanbl (POPMUPOBAHUS KOMIIETEHIIMHA B MPOIECCE OCBOEHHUs 00pa30BaTeIbHOM
porpaMMel, TipencTaBieHsl B [Ipunoxxenun 1.

7 Y4yeOHO-MeTOAMYECKOE M NH(POPMALIMOHHOE 00ecneuyeHue TUCIUIJIMHBI (MOIYJIs1)

7.1  Ocnoenas rumepamypa

1. JleBymkuna C.B. OcHOBBI IPOEKTHOTO MEHEI)KMEHTA : DKOHOMHKAa U MEHEIKMEHT
[DnexTpoHHBIN pecypc] : CTaBpononbCKUil TOCYAapCTBEHHBIN arpapHblii yHuBepcuteT , 2017 - 190
- Pexxum mocryma: https://e.lanbook.com/book/107206

2. [Toor 0. U., fAxoBenko O. B. Vmpamiaenue mnpoekramu : YueOHoe mocobue
[QnekTponHublii  pecypc] : HHUI[ HNHOPA-M , 2021 - 208 - Pexum pgocryna:
https://znanium.com/catalog/document?id=361132



3. [TorameBa I'A. VYnpaieHue mpoekTamu (IPOEKTHBIH MEHEKMEHT) : YueOHoe
nocobue [DnextpoHHblid pecypc] : HUL HMHOPA-M , 2020 - 224 - Pexum pgoctyma:
https://znanium.com/catalog/document?id=346976

4. IIpoexTHbIIl MeHEIKMEHT. ba3oBbIi Kypc : mpakTUKyM [ams GakanaBpos] / coct. M.B.
[TonoBa; BiraguBoCTOK. TOC. yH-T 3KOHOMUKH U cepBHca - Bnagusoctok : U3a-8o BI'YOC |, 2017 -
S2c.

7.2 /lononnumensnasn tumepamypa

1. Kanyctuna E.M., I'puropseBa O.I1., Cxkpunuuuenko FO.C., Momuanenko C.A.,
bapcykoB M. OneHka pHCKOB B MPOEKTHOM MEHEKMEHTE : OKOHOMHMKAa W MEHEIKMEHT
[DnexTpoHHBIH pecypc] : CTaBpononbCKuil TOCyIapcTBEHHBIN arpapHblii yHUBepcuTeT , 2017 - 252
- Pexxum noctyma: https://e.lanbook.com/book/107207

2. IlpoexTHbI MeHeKMEHT. ba3oBblil Kypc : mpakTUKyM [ GakanaBpos] / coct. U.B.
[TonoBa; BiragnBoCTOK. TOC. YH-T SKOHOMHKHU M cepBuca - BraauBoctok : U3n-8o BI'YDC , 2017 -
S52c.

7.3 Pecypcot ungopmayuonno-menekommynukayuonnou cemu ""Humepnem'’,
6KNI0YAA npogheccuonanvHvle 03zl OAHHLIX U UHQOPMAUUOHHO-CRPABOYHDbBIE
cucmemul (npu HeoOXO0UMOCHU):

l. NudopmanmonHo-cnpaBounast  cucrema  «Koucymerant  [lmrocy  —
http://www.consultant.ru/

2. Ilpesentauuu no aucuumiauHe "l[IpoeKTHBIM MeHeKMEHT 0a30BbId Kypc" - Pexxum
noctyna: http://portfolio.vvsu.ru/presentation/details/tid/6376/material/2146357474

3. OnektponHass Ouwbnmuoreunas cucrema ZNANIUM.COM - Pexum pgocryna:
https://znanium.com/

4. DOneKTpoHHO-OMOnMroTeuHass cucrema usmarenbcTtBa "Jlawp" - Pexxum pocrtyma:
https://e.lanbook.com/

5. Open Academic Journals Index (OAJI). [IpodeccrnonansHas 6a3a JaHHBIX - Pexxum
noctyma: http://oaji.net/

6. [Ipesunentckast Oubnmoreka uMm. b.H.Enpumua (6a3a [gaHHBIX pa3iHMYHBIX
npodeccHoHANBHBIX o0nacteit) - Pexxum moctyna: https://www.prlib.ru/

8 MarepuajbHO-TeXHHMYECKOEe o0OecreyeHrne AUCHMIUVIMHBI (MOAYJs) W TepeYeHb
HH(OPMAIMOHHBIX TEXHOJIOTHMii, HCIIO/Ib3yeMbIX MPH OCYILIECTBJICHUM 00pPa30oBaTEJILHOIO
npouecca 1no AUCHMILINHE (MOYJII0), BKJIOYAs NepevyeHb MPOrPaMMHOro odecneyeHust

OcHOBHOE 000PYI0BAHUE:

[IpoekTop

IIporpamMmHO€e 0OEeCIIEYEHHE:

"Ixcnept Cuctemc" Project Expert 7 Tutorial Russian
Adobe Acrobat Professional 11.0 Russian
Microsoft SharePoint Server Enterprise CAL 2010 Russian
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DOoH/| OIIEHOYHBIX CPEJICTB
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Bmagusoctok 2022



1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanue OITOII BO, | Koxa n popmynuposka komnereHun | Ko u opMyIMpoBKa HHAMKATOPA JOCTIKEHUS
COKpaIeHHOe u KOMIETEHIINU

38.03.02 «Menemxme OIIK-4 : Cnioco6en BoisiBIATh M oe | OINIK-4.2k : PazpaGaTbiBaeT nNpoeKThl U OU3HEC-TI
HT» HUBATh HOBBIC PHIHOYHBIC BO3MOXKH JIQHBI 110 BHEAPEHHIO HOBBIX PHIHOYHBIX BO3MOK
(Bb-MH) 0CTH, pa3pabaThiBaTh OU3HEC-TUIAH HOCTEH B JICATEIBHOCTh OPraHU3aluU U CO3JIaHH
Bl CO3/IaHUSI M Pa3BUTHUS HOBBIX HAIl O HOBBIX TPEANIPHATHI
PaBJICHUI NEeSITETPHOCTH ¥ OPTaHU3
anun

VYK-2 : Cnocoben onpenensats kpyr | YK-2.4p : @opmynupyeT B paMKax MOCTaBICHHO

3a7a4 B paMKax IT0-CTABJICHHOW 1€ | I [esl MpoeKTa COBOKYIHOCTH 3aa4, 00CCIICUHB
1 ¥ BEIOUPATh ONTHMATBHBIC CIIOCO AIOIIHX €€ JOCTHKCHHE

OBl UX pEIeHHs, UCXOJISl U3 JICHCTB

VIOIIUX MPAaBOBBIX HOPM, UMEFOIIIIX
Csl pECypCOB M OTpaHUYEHUH

Komnerenmus cuntaercst cOpMUPOBAHHOM HA TAaHHOM 3Talle B CIIydae, €ClIU MOTy4YeHHBIE
PE3YIbTAThI O6y‘-ICHI/I$[ II0 JUCLMINNIMHE OLOCHCHBI IIOJIOKUTCIIBHO ()mana30H KPHUTCPHUCB
OILICHUBAHMSI PE3YJILTATOB O0YUYCHUS «3a4TEHO», «YIOBIECTBOPUTEIBHOY, «XOPOIIO», KOTIMIHOY). B
CcIyd4ac OTCYTCTBHUA MHOJIOKUTEIBHOMU OOCHKMU KOMIICTCHIIMA HaA JaHHOM 3JTall€ CYHUTACTCA
Hec(hopMUPOBAHHOM.

2 Tloka3aTe/M OLCHNBAHUSA IVIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHH s

Komnerenuus OIIK-4 «CriocoGeH BBISBIATH U OLIEHUBATh HOBbIE PHIHOYHBIE
BO3MOKHOCTH, Pa3pabaThlBaTh OU3HEC-IJIAaHBI CO3JJaHUs U PA3BUTHUS HOBBIX HAIlPaBICHUN
JESATEIILHOCTH U OpraHu3aLuin»

Ta6mmma 2.1 — Kputepuu OolleHKH WHANKATOPOB TOCTHYKCHHS KOMITETEHIIUN

Pe3ynbraTel 00y4eHus 10 JUCHUIUINHE

T

Kon 1 popMyarpoBKa HHAUKAT K . Kpurepuu olieHUBaHUS PE3ybT
opa IOCTHXKEHUSI KOMIIETEHIIMN Oox o aToB O0yYeHUs
pe PesynbraT
pe

3-
Ta

Ta

OIIK-4.2k : Pa3pabartbiBaeT npo
€KThI U OU3HEC-TUTAHBI TIO BHEJIP vy

P HMeEeT OIIBIT pa3paboTKH MPOeK
€HUIO HOBBIX PHIHOYHBIX BO3MO n M pa3pabaThIBaTh MPOEKTHI U PO T4 ¢ ONEHKOH er0 ShHEKTHBHOC
KHOCTEH B 1€ATEIbHOCTh OPraH 3 €H | BOJOUTBH UX OLEHKY ™
M3alUy U CO3JAHUIO HOBBIX IIpe ue

JIPUSATUN

Komnerenmus YK-2 «CriocobeH onpenensats Kpyr 3a7ad B paMKax M0-CTaBJICHHOHN TN U
BBIOMPATH ONTHUMAJIBHBIE CITOCOOBI HX PEIICHUS, NCXOI U3 ACUCTBYIOIIUX IPABOBBIX HOPM,
MUMEIOLUXCS PECYPCOB U OTPAHUYEHUIN

Tabnuna 2.2 — Kpurepun orieHKA HHARKATOPOB JOCTHKEHUS KOMITIETCHIIUN

PeByJ’ILTaTLI 06y‘{€HI/Iﬂ 10 AUCHUILINHE

Kon u popMymupoBKa HHAUKAT Kpurepun onieHUBaHUS pe3yIbT




0pa IOCTH)KEHUSI KOMIIETCHIINH K T aToB O0yUCHUS
u
on
i
pe Pesynbrar
pe
3_
3_
Ta
Ta
VYK-2.48 : @opmynupyer B paMK P 3 CIIOCOOBI y4acTHs B YIPAaBICHU croco0eH y4acTBOBaTh B yIpaB
ax MOCTABJICHHOH LIeJIN MTPOEKTa H | an | ¥ 1POCKTOM, CII0co0bI U METOJ JICHUH ITPOEKTOM 10 BHEIPEHH
COBOKYITHOCTb 3aJ1a4, 00ecreun | ne | Pl BHEIPEHHS TEXHONOTHYECKUX | 10 MPOJYKTOBBIX 1 TEXHOIOTHYE
BAIOLINX €€ JOCTIKEHHE Y NPOIYKTOBBIX HHHOBAILIH CKMX UHHOBalUH
P 34 | MeTomst ynpasnenus npoekram 3HAET O BO3MOXHOCTSIX HCIONb3
I | am | M CHCTOMBIOBatIEM COBPEMEn OBaHHUs COBPEMEHHOTO POTpam
5 | ye | Horo mporpammmoro obecneuen MHOTO obecrieueHHs B Xo/ie yrp
—-— aBIICHUSI IPOCKTOM
H CTII0COOEH HCTIONB30BaTh COBpPE
P BIIAJIETh COBPEMEHHBIM IIPOTPa
aB MEHHOE NPOTPaMMHOE o0ecred
pil| MMHBIM 00eCIIedYeHHEM B 00J1acC
Bl €HHUE B XO/I¢ YIPaBJICHUS IIPOEK
4 K TH yHpaBJICHHs IPOCKTaMH o
" TOM

Tabnuia 3amoHSETCS B COOTBETCTBUU ¢ pasnenioM 2 Paboueil mporpamMMbl TUCIHMILTHHBI
(Moyst).

3 IlepeyeHb OLIEHOYHBIX CPEACTB

Tabnuua 3 — IlepedeHb OLIEHOYHBIX CPEJCTB M0 TUCHUIUIMHE (MOIYIIIO)

HanMeHoBaHHE OLIEHOYHOTO CPEACTBA U TP
Kourponupyembie mianupyembie pesy | KoHTposupyembie TeMbI encrapiienue ero 8 OC
JBTAThI 00yYeHUS JUCLUILTHHBI 5 TIpoMeskyTouHas at
Texymwii KOHTPOJIb
TecTaIus
OuHas popma oOydeHHUs
PI1 3HaHue : cCoco0bl y4acTu Keit T
fic-3a1aua T
s B YIPaBICHUH [IPOCKTO enc-3aj ece
M, CIIOCOOBI U METO/IbI BHE
JApenns Texuonornyeckux | 1-1. KoHuenmus ynpasie Onpoc Tect
Y IPOJYKTOBBIX HHHOBALI HUs IPOCKTAMHU
a3HOYPOBHEBBIC 32
yp Tect
JIa4Y¥ U 3aJaHus
Keiic-3amaua Tect
1.6. YnpaBnenue puckam
U B IPOEKTHOM MeHe/kM | Ompoc Tect
eHTe
PasHoypoBHEBEIE 3a
P Tect
JIa91 ¥ 33JJaHHS
Keiic-3amaua Tect
1.8. Metozsr oTOopa 1Ipo
A pa 1ip Ormpoc Tect
€KTOB
PazHoypoBHEBBIE 3a
yp Tecr
JIAY¥ U 3aJaHuUs
P2 3HaHue : METO/bI yIpaBie Keit T
HUSI IPOCKTaMH C HCIIONb3 CHC-33/1a4a ect
OBaHHEM COBPEMEHHOTO 1T
porpamMmHOro o6ecrneden 1.1. Konuenmus ynpasie Ormpoc Tect
s HUSA IPOEKTaMU




Pa3HoypoBHEBBIE 32

Tect
Ja4Yd U 3aJaHUs
Keiic-3amaua Tect
1.7. Onenka 3¢ hexTHBHO
CTH MHBECTUIIMOHHOTO mp | Ompoc Tect
OEeKTa
Pa3snoypoBHeBbIC 3a
M Tect
TavM U 3aJaHUs
Keiic-3amaua Tect
1.8. MeTtozas! oTOOpa mpo
a pa 1ip Ormpoc Tect
E€KTOB
Pa3sHoypoBHEBEIC 3a
yp Tect
a4y ¥ 3aJJaHust
P13 YMmenwue : pazpabaTeIBaTh Keit T
MIPOEKTHI ¥ IPOBOJUTH UX fuc-sanata ecr
OLIEHKY
1.2. YopasneHne BpeMeH
P P Ormpoc Tect
€M IMpoeKTa
Pa3snoypoBHEBEIC 32
M Tect
TaY¥ 1 3aJaHUs
Keiic-3amaga Tect
1.3. Yopasiienue cTOUMO
P Omnpoc Tecr
CTBIO ITPOEKTA
PazHOypoBHEBBIE 32 | Tecr
JaY¥ U 3aJJaHUs
Ketic-3amaua Tect
1.4. Yupasnenue pabora
P p Ormpoc Tect
MH TIO TIPOCKTY
Pa3sHoypoBHEBEIC 32
yp Tect
JIa4dd U 3aJJaHus
Ketic-3amaua Tect
1.5. Yopasnenue pecypca
P peeyp Omnpoc Tecr
MU TIPOEKTa
Pa3snoypoBHeBEIE 3a
M Tect
TaY¥ U 3aJaHUs
Keiic-3amaua Tect
1.6. YnpaBienue puckam
U B TIPOEKTHOM MEHE/KM Ormpoc Tect
CHTE
Pa3sHoypoBHEBEIC 3a
yp Tecr
JTaY¥ ¥ 3aJTaHUS
Ketic-3amaua Tect
1.7. Ouenxka sdpdextusao | Onpoc Tecr
CTH WHBECTUITHOHHOTO TP
0OeKTa PasnoypoBHEBBIE 3a
yp Tect

Ja4uu U 3agaHuA




P14 Hagbiku : BiasieTs coBpem Keit T
€HHBIM IIPOrPaMMHBIM 00 cHc-3aflada eer
CCIICYCHHUCM B 06ﬂaCTl/l yH 1.6. praBHeHI/Ie pI/ICKaM
PaBIICHHAA IIPOCKTAMHU U B IPOEKTHOM MEHEKM Ompoc Tecr

eHrTe
PasnoypoBHeBEIE 3a
M Tect
TaYy U 3aJaHUs
Keiic-3amaua Tect
1.7. Ouenka 3¢ peKTHBHO
CTH MHBECTULIMOHHOTO Ip | Ompoc Tect
OCKTa
Pa3sHoypoBHEBEIC 3a
yp Tecr
JTaY¥ ¥ 3aJTaHUS
Ketic-3amaua Tect
1.8. Meroasl oTOOpa 1Ipo
A pa 1ip Ormpoc Tect
€KTOB
Pa3snoypoBHEBEIC 32
yp Tect
Ja4Yd U 3aJaHAs

4 Onucanue Npoueaypbl OCHUBAHUS

KadecTBO CcPOpMHUPOBAaHHOCTH KOMITCTEHIIMH HAa JaHHOM JTare OICHWBACTCS 10
pe3yibraTaM TEKYIIMX W MPOMEXKYTOYHBIX aTTECTAI[Mi TPU MOMOIIM KOJUYECTBCHHOM OILICHKH,
BEIpOXEHHOW B Oaymax. MakcumanbHas cymma 0auioB mo guciuruimHe (Momymoo) paBHa 100
Oamiam.

KagecTBO chopMupOBaHHOCTH KOMIIETEHIIMI Ha JaHHOM 3Talle OLICHUBAETCS M0 pe3yJIbTaTaM
TEKYIIMX U MPOMEKYTOUHON aTTeCTallui KOIMYECTBEHHON OLICHKOMW, BRIpaKEHHOM B OaJuiax,
MaKcUMallbHasi CyMMa 0auloB 1o AucuumiInHe pasHa 100 6amiam.

Tabnuna 4.1 — Pacnpenenenue 6amuioB o BUaM yueOHOH A€ITeTbHOCTH

. OLeHOYHOE CPEACTBO
Bun yueOHOU AeATeIBHOCTH
Tect Omnpoc Pemenne 3amau | Anamms kelica |Mroro
Jlexun 10 - - - 10
[IpakTuueckue 3aHATUSA - 10 20 20 50
CamocrosTenbHas padoTta - - 20 20 40
Hroro 10 10 40 40 100

[TpomesxyTouHas arTecTanus Mo AUCHUILTHHE «II[pOEKTHBINM MEHEKMEHT 0a30BBIN KypC»
BKJIIOYAET B €051 TECTOBBIE 3aJaHMs], IO3BOJISIFOIME OLIEHUTh YPOBEHb YCBOCHUS 00YUarOIIUMUCS
3HAHUM, U IPAKTHYECKUE 3a/IaHMs], BBISBIISIONINE CTETIEHb CPOPMUPOBAHHOCTH YMEHUN U
BJaeHUH ().

VY cBoeHHBIE 3HAHNUS U OCBOCHHBIC YMCHUA U HABBIKH IIPOBCPAIOTCA IIPU ITOMOIIH 3JICKTPOHHOI'O
TCCTUPOBAHUSA, TAKIKC YMCHUA U BIIAACHUA TIPOBCPAIOTCA B XOAC PCHICHUA 3aa4 U KEIMCOB.

Cymma 6annoB, HAOpaHHBIX CTYACHTOM IO BCEM BHJaM YUEOHOW ACSITEIHHOCTH B pamMKax
JCIIATUTMHBI, TICPEBOIUTCS B OIIEHKY B COOTBETCTBUU C TAOJUIICH.



Cymma GalioB | Ouenka 1o npomesky
o XapakTepHCTHKa KadyecTBa C(HOPMUPOBAHHOCTH KOMITETEHIINI
10 JUCLUIIIINHE TOYHOHU aTTCCTAllH
CTyIeHT IeMOHCTPHUPYET COPMHPOBAHHOCTh JUCLMIUTMHAPHBIX KOMIICTEHIIUH, 00
Hapy KMBaeT BCECTOPOHHEE, CUCTeMaTHIeCKoe U NTy0oKoe 3HaHue y4eOHOro mMaTep
o191 510 100 «324TCHO» / Hajia, yCBOMII O(jHOBHyIO nanv:paTypy U 3HAKOM C JIOTIOJIHUTENILHON JIUTEPaTypoid, pe
«OTJIMYHOY KOMEH/JOBaHHOH MPOTPaMMOH, yMeeT CBOOOAHO BBINOIHATH MIPAKTHUECKUE 3a1aHN,
HpeIyCMOTPEHHBIE TIPOrPaMMOii, CBOOOJHO ONEpPHUPYeT NPHOOPETEHHBIMHU 3HAHUSIM
U, YMEHUSIMH, IPUMEHSIET UX B CUTyaLUsIX IOBBIIIEHHOH CI0XKHOCTH.
CTyaeHT 1eMOHCTPHUPYET C(HOPMUPOBAHHOCTh JUCIMIUIMHAPHBIX KOMIIETEHLUH: 0C
o1 76 110 90 «3auTeHO» / HOBHBIE 3HAHM, YMEHHS OCBOEHBI, HO JOIYCKAIOTCA HE3HAYUTEIIbHbIE omun61<1/1, HET
«XOPOLIO» OYHOCTH, 3aTPyIHEHH IIPY aHAIMTHYECKUX OIEPALUAX, IEPEHOCE 3HAHUM U YMEHU
/i Ha HOBBIE, HECTAHIAPTHBIE CUTYaLUH.
CryzmeHT IeMOHCTpUpyeT c(hOPMUPOBAHHOCTD AUCHUILIMHAPHBIX KOMITETEHIHUIT: B X
«324TCHO» / 0J1¢ KOHTPOJBHBIX MEPONPHUITHI JOMYCKAIOTCS 3HAYUTEIBHBIC OMINOKH, TIPOSIBIISIETC
ot 61 10 75 «YIOBIETBOPUTEIHH s1 OTCYTCTBHE OT/IEJIbHBIX 3HAHUH, YMEHUN, HABBIKOB 10 HEKOTOPBIM JUCLUIUIMHAPH
o» bIM KOMIIETEHLIUSAM, CTYIEHT UCIBITHIBAET 3HAUUTENIbHBIE 3aTPYyAHEHUS [IPU ONIEPUP
OBaHMM 3HAHUSIMHU U YMEHUSMU IIPU UX NIEPEHOCE HA HOBbIE CUTYaLUH.
«re 3auTeHo» / V crypenra He cOpPMUPOBAHBI IUCIUILIMHAPHBIE KOMIIETEHIIUHU, IPOSIBISIETCS HENO
ot 41 no 60 «HEYJIOBJICTBOPUTENb | CTAaTOYHOCTH 3HAHWMU, yMEHUM, HABBIKOB.
HO»
«HE 3a4TeHO» /
o1 0 10 40 P — JlucuuninuHapHele KOMIIETCHIUM HE cqv)opMHpOEaHLL IIposBisieTcs nomnHoe wiu
o NIPAKTUYECKHU TIOJTHOE OTCYTCTBHE 3HAHUH, YMEHHH, HABBIKOB.

5 IlpumepHbIe OlIeHOYHBbIE CPeCTBA

5.1 Ilpumep pa3HOYPOBHEBBIX 32124 M 3aaHMI{

1. PaccMoTpuTe KOHKPETHBIM TpPHUMEp pealu3alliil KaKOTOo-IMOO TpoeKTa. BwIisBUTE
HaJu4Me MPU3HAKOB mpoekta. OmpenennuTe MOJICHCTEMBI YIIPaBICHUs JAaHHOro mnpoekrta. Kakwne
(byHKIIMOHATbHBIE 00JacTH 3aJeiCTBOBAHBI B XOj€ peanu3anuu mnpoekta? Ha kakom stame Ha
JIAHHBI MOMEHT HAaXOJWTCS XU3HEHHBIM LUK TAaHHOTO TpoekTta? Omnpeaenure MOTECHIUATHHYIO
MOJIE3HOCTh 3TOT0 MPOEKTA JJIs PEaTU3yIOLEH ero OpraHu3aluy.

2. PaccumnraiiTe moka3aTenu, KOTOPBIX HE XBATAET, YTOOBI 3aMOJIHUTE TaOIHILY.

N OTKJIOHEHHUE 0
[TnanoBbIE OcBocHHBI dakTuveckue
3aTpatam I
PaGorajzaTpatsl 0 6 b e M (BCWP),Batpatst (ACWP),
Cv, CVP,
(BCWS), py6.  |py0. pyoO. )
pyo. /0 I
1 55000 50000 52000
2 42000 42000 43500
3 38000 25000 27000
4 15000 5000 3000
Bcero

Takxke paccuMTaiiTe MHIEKChl OCBOEHHMS 3aTpaT M BBINOJIHEHUS pPACHHUCAHUS, a TaKXKe
OLICHKY KOHEYHOM CTOMMOCTU IpPOEKTa U I0Ka3aTelb MPOTHO3HOTO OTKJIOHEHUS CTOMMOCTHU
IIPOEKTA.

3. IlocTpoiite ceTeBoii rpaduK, OTpa)xaroluil MOCae0BaTEIbHOCTh BHIIOIHEHUS ONlepaluii,
BKJIFOUEHHBIX B IPOIIECC MPOTHO3UPOBaHUs. PaccunTaiite KpUTUUECKUH Iy Th IPOEKTA.

PaGora [IpenmecTByromas Cpok
pabota BBITTOJIHECHHSI, HEI.
A — paspaboTka MpOTHO3a PBHIHOYHBIX 4
[mokazareneit
B — omnpenenenue 1eHbl Ha TPOIYKITHIO A 3
C — onpenenenne ooObemMa Ipoax 3




PaGora [IpeamectByromast Cpox
paboTta BBIIIOJTHECHMS, HEI.

D — nporuo3s Beipy4ku B, C 1

E — onpenenenue ypoBHsl MPsIMBIX 3aTpaT C 2

F — pacuer 00beMOB npou3BoICTBA C 1

G — omnpeneneHue YypOBHS HaKIAIHbIX! C 2
[pacxo/10B

H — nporxo3 npuObLIN 1 peHTabeIbHOCTH D,E, G 2

I — cocraBmeHue TPOTHO3HBIX (HOPM D,E,G,H 1
OTYETHOCTHU

Kpamxue memoouueckue ykazanusi
Jns pemieHus 3a7ad4 HEOOXOTUMO HM3YUYHUTh TEOPETUYECKHI MaTepualn COOTBETCTBYIOLICH

TEMBI Kypca.

Ilxana oyenuxu
Kpurepun onenku

Ne bannbt Onucanue
5 1820 CdopmupoBasiieecs CHCTEMaTHIECKOE 3HAHNE OCHOBHBIX JIEMEHTOB IPOIIECCA YIPABICHHS IIPOEK
TOM
4 15-17 B uenom chopmupoBapLIeecs 3HAHHE OCHOBHBIX 3JIEMEHTOB IIPOLIECCA YIIPABICHHS IPOSKTOM
11-14 Henonnoe 3HaHNEe OCHOBHBIX 3JIEMEHTOB MPOIECcca YIPABICHHUS IPOSKTOM
2 4-10 DparmMeHTapHOE 3HAHUE OCHOBHBIX JIEMEHTOB IIPOLIECCA YIIPABICHUS IPOCKTOM
1 0-3 OTcyTcTBHE 3HAHUS OCHOBHBIX 3JIEMEHTOB IIpOLiecca YIPaBICHUS IPOSKTOM

5.2 lipumepHbIe BONPOCHI

A e M e

_
S

KaxkoBbl OCHOBHBIE TPU3HAKU IIPOEKTA?
YeM MpoeKTHas JeSTENIbHOCTh OTJIMYAETCS OT MPOU3BOICTBEHHO?
UTo MOXET SIBIATHCS OTpaHNYEHUEM Ipu peanu3anuu npoekra? [IpuBenurte npumepsl.
Ha3zoBute 0cHOBHBIE KiTaCCU(PUKAMOHHBIE TPU3HAKU POESKTOB?
YeM OTauvaroTcss MKy COOO0M THUITBI IPOEKTOB 110 YPOBHSIM?
YeM oTIMYAIOTCA MEXTY COOON THIIBI TPOEKTOB 110 MaciiTadam?
Kakumu MOryT ObITh IPUYMHBI BOSHUKHOBEHHS IPOEKTOB?
[lepeuncnure GyHKIIMOHATBEHBIE 00JACTH YIPABICHUS POEKTAMHU.
B yem 3akmrodaroTcs CX0/ACTBa U pa3iIndusl TPAAULIMOHHOIO MEHEIP)KMEHTA U YIIPABIICHUS
npoexkramu’?
[Tepeuncnure GyHKIMU TPOEKTHOTO ynpaBieHus. Kakue ux HUX Bbl cuuTaeTe Hauboee
BaKHBIMU?
Kpamkue memoouueckue yrazanus
Jlis OTBETOB Ha BOINPOCHI CTYIEHTY HEOOXOJMMO HU3YyYUTh TEOPETHUECKUH MarepHai

COOTBETCTBYIOILEH TEMBI Kypca.

LlIxana oyenxu
Kpurepuu onieHkH

Ne Bamel Onucanue

5 9-10 CdopmupoBasiieecs CHCTEMATHIECKOE 3HAHNE OCHOBHBIX JIEMEHTOB IPOIIECCA YIPABICHHS IIPOEK
TOM

4 7-8 B nenom chopmupoBasiieecst 3HaHHE OCHOBHBIX 3JIEMEHTOB IIPOIecca YIPaBICHHS IPOSKTOM

3 5-6 HenonHoe 3HaHKEe OCHOBHBIX 3JIEMEHTOB MIPOLECCa YIPABICHUS IIPOSKTOM

2 3-4 ®dparmeHTapHOE 3HAHUE OCHOBHBIX 3JIEMEHTOB MIPOLIECCA YIIPABICHUS IPOCKTOM

1 0-2 OtcyTCcTBHE 3HAaHHSI OCHOBHBIX 2JIEMEHTOB MPOIEcCca YIPaBICHUS IPOSKTOM

5.3 3agaHus 1A pereHus Keic-3axaun

IIpoexT pekyIbTHBAHH Kapbepa




Oowan unghopmayus o npuUPOOOOXpPaAHHOM RPOEKMeE

JobOprya mieOHS B n-ckoM paifoHe N-Ckod 007acTH, CBsI3aHHas C BBIBEJACHHEM W3
CEJIbCKOXO3SIICTBEHHOTO 000pOoTa OOMBIINX IJIOMAAeH TUIOAOPOJHBIX YEPHO3EMOB M HAPYIICHHEM
BOJIHOTO PEKMMa TI0YB, TIPEKpalleHa 1Mo PemeHU0 001acTHOTO yrpasinenus ['ockommnpupoasl. U3
obyacTHOTO OFOMXKETa BBIIEICHBI CPEACTBA HAa YCTpaHEHHWE HAHECEHHOTO ymiepba TMpupoae u
00BSBICH KOHKYPC Ha MPOEKT PEKyJIbTUBALIMU Kaphepa.

[Tobenutenem koHkypca crano OOO «ABoCb», MPEASIOKUBILIEE KOMIUIEKC MEPONPUSATHH,
BKJIFOYAIOIIHUHN:

® YCTPOWCTBO Ha MeCTe OTPAOOTAHHOTO Kaphepa BOJOXPAHMIIUINA C ITOCIEAYIOIeH
opraHusalueil Ha ero 6ase ppI0OBOIUECKOTO XO3SHUCTBA C IMOJHBIM IIUKJIOM BhIpAIIMBAHUS U
nepepabOTKU KapIroB U TOJICTOJIOOUKOB, a B IEpCHEKTHRBE — (opeu;
® CTPOUTEILCTBO KOMIUIEKCA TUAPOTEXHUUECKUX COOPYKEHUH, 00€CTIEUNBAIOLINX
KOHTPOJUPYEMBIN BOJHBIN PEKUM BOJOXPAHUIUIIA U TPUIIETAIOIIUX TEPPUTOPHIL;
OCYILECTBIIEHHE PadOT MO CHIKEHUIO IIOYBEHHOW SPO3UH B paiioHE pa3paboToK;
COOpY’KE€HHE MUHU-1I€Xa N0 TPOU3BOJICTBY ACTMUKATECHBIX PHIOHBIX MTPOAYKTOB.
OTtxozb! nepepabaThIBAOLIETO Li€Xa MPENoaraeTcs UCIob30BaTh B Ka4eCTBE KOpMa JUIs
CBUHE Ha O1M3NIeXalieM CBUHOBOIYECKOM KOMILJIEKCE.
®uHaHCHpPOBaHME MMPOEKTA U3 00JaCTHOrO Or0/keTa HaunHaeTcs ¢ 1 ceHtsiops 2016 r.
I'padux pabouero BpemeHn OOO «ABOCH» CIEAYIOIINA:

e PaGouas Heelns mecTuIHEBHAS (KpOMe BOCKPECEHbs ), pabouee BpeMs — ¢ 9 o 18 gacoB ¢
nepepbiBoM Ha 06en ¢ 13 1o 14 gacos. B cy000THHE 1 ipeanpa3THAYHbIE JHH paOounii 1eHb
3aKaH4YMBAETCS HA YacC paHbIIIE.

B cBsa3u ¢ Tem, yTo 3apruiara paboumx, paboTaloluX B 3MUMHUX YCIIOBHUSIX, B/IBOE BBIIIE, a
3aTpaThl Ha SKCIUTyaTalMI0 TEXHUKH 3MMOM Bo3pacTaioT B cpegHeM Ha 50%, cOBET TUPEKTOpPOB
00O «ABoCb» PUHSIT peLICHUE HE MPOBOAUTH HUKAKUX padoT Mo JTaHHOMY MPOEKTY B repuoj ¢ |
HOs10ps o 31 mapra.

e [IpazgHuvHbIE THU (32 UCKIIOYEHUEM MPUXOIALINXCA HAa Hepabouuil 3umMHui nepuon) — 1 u
9 mas, 12 uronsi, 4 HOsAOPsL.

[Tepen OOO «ABOCH» CTOWT 3a7ada pa3pabOTKH U peasn3aliy IJIaHa BBITOJTHEHUS ITEPBOT
ouepenu mpoekra. [lmaH nomkeH obecredyWBaTh HAWIYUIIME SKOHOMHUYECKHE Ppe3ylbTaThl €ro
peanu3anyy 3a CY4€T CKOPEUIIero BBOJA MPOEKTa B JICHCTBHE MPHU YCIOBHH CTPOTOTO COOIIIONEHUS
CTPOUTENbHBIX, MOHT@)XHBIX U MPHUPOJOOXPAHHBIX TEXHOJIOTHH, NPUMEHSEMBIX B IpOLEcce
KalUTaThbHOTO CTPOUTENBCTBA M MPUPOAOOOYCTPOHCTBA, M OOECHeurMBaTh MUHUMAIBHYIO
BEPOSITHOCTH CPHIBA TIAHOBBIX CPOKOB OCBOCHHSI KAITUTAILHBIX BIIOYKEHHIA.

Pabomol, npedycmompeHnHvle npoeKmom

Bce nenexxHble 3aTpaThl yKa3bIBAIOTCS B YCIOBHBIX pyOIIsIX B pacuéTe Ha eIUHHILY pecypca.

Kpome cnennanbHO OrOoBOPEHHBIX CIy4YaeB, MPOJOKUTEIBLHOCTh pPabOT HCUHCISETCS B
paboueM BpeMEHHM COTJIACHO PACHOPSAKY AHSA, ycTaHoBIeHHOMY B OOO «ABOCHY.

1. Pewenue éonpocos semneycmpoiicmaa.

[IpoaoKUTENBHOCTE: 2 HEAETU2.

Jlyist BEIONTHEHUS pa0OThl HEOOXOIMMO MPUBJIEYb OJHOTO paboyero.

JlonomHUTEIBHBIC 3aTPAThl: KOMaHIMPOBOYHBIE M HaKIaAHbIe pacxosl (40 py0. B Henenro).

2. [Iposedenue mpyoonpogooa om OpeHar*CHOU CUCTEMDbL.

TpyOomnpoBoa OT apeHaxkHO# cuctembl obecrieunBaeT 40% MPUTOYHOTO BOJOCHAOKCHHUS
npyza.

2.1. OcBoOOKA€HNE TPOU3BOACTBEHHON TUIOMIAAKH LIeXa MO nepepaboTKe PhIOkI.

PaboTel O OCBOOOMAEHHWIO TIUIOMIANKA HAYWHAIOTCS TIOCJIE PEHICHUS FOPUIAMYECKUX
BOIIPOCOB C IOJIb30BATESIMU 3€MENIbHBIX YYacTKOB, MO KOTOPHIM MPOUAET TpyOONMpPOBOA AJIMHOM
500 m.

[MpomomxuTenbHOCTH: | Hemens.



Jist BeImonHeHUs paboThl TpeOyroTes: paboure — 6 yen., aBTOMOOHIIb.

2.2. KonaHue TpaHieu.

3eMisiHbIE Pa0OThl HAYMHAIOTCS IOCJE TOJIHOTO 3aBEPLICHHsST OCBOOOKICHHUS IUIOIIAIKH.
WHaue HE y1acTcs UCTIONB30BATh 3KCKABATOP M3-3a €r0 HU3KOH MaHEBPEHHOCTH.

[IpoaoKUTENBHOCTD: 2 AHS.

Jis BeImosiHEeHUs paboThl TpeOyroTes: paboure — 6 yel., 3KCKaBaTop, aBTOMOOHIIb.

2.3. Ilpoknanka Tpyo.

[IponomkutenbHOCTh: 1 HEaens.

Jnis BeIonTHEHHUs paboThl TpedyroTes: paboune — 20 yen., aBToMmoomimm — 2, Tpyost — 500

2.4. PekynpTUBALIMS TPAHILIEH.

Emé no pekyasTBanuy HEOOXOAUMO 3aMOIHUTH TPYOONPOBOA BOJIOW, YTOOB! YOSTUTHCS B
repMETUYHOCTH CTBIKOB MEX 1y TpyOamu. IlosToMy peKkynsTuBaliysl TpaHIlen HaYMHAETCs HE paHee
3aBepILEHHs TPOKIIAJKH TPYO.

[IpomomKUTENbHOCTD: 3 THA.

JInis 3achIIKY TpaHIIeu U yKiIaaku népHa TpeOyrotcs pabouue (12 yen.). Tak kak TpaHes
IPOXOAMT BJIOJIb 3/1aHUH U JIECOMOJIOCH, OylIbJI03ep HE MOKET MPUMEHSTHCS M3-3a HEIOCTaTOYHOMN
MaHEBPEHHOCTH.

3. I[Iposedenue mpybonposooa om pexu.

TpyOonpoBo OT peKH BBIOIHSIET ABOAKYIO (pyHKIHMIO. Bo-nepBhiX, OH 3a0upaeT BOAY U3
BIIQJAIONIETO B PEKy pydbs U obecrneunBaeT 60% NPUTOYHOrO BOAOCHAOXKEHUS TMpyAa,
OJTHOBPEMEHHO YMEHbIIIasi BOJAOTOK py4Ybs M BBI3BIBAEMBI MM pPOCT OBpa)kka. Bo-BTOpBIX, mpu
NEPENOTHEHNH TIPpy/a TOKICBON BOJIOH M3JUIIEK ee cOpachIBaeTCs MO TpyOaM HEMOCPEICTBEHHO B
PEKY, MUHYSI peryJInpyeMblii TOBEPXHOCTHBIN CTOK B LIEJSIX CHUKEHUS IPO3UH.

Texnuuecku paOOThI 3TOW TPYMITbI AHATOTUYHBI pabOTaM 10 MPOKIIAIKE TPyOOornpoBoaa OT
JPEHaKHOW CUCTEMBI, 32 MCKIIFOUCHUEM CIICAYIONINX OTINIHNA:

nHa Tpanien coctaBuT 1000 metpos nmpotus 500, a rmyOuHa qocTUTAET 3,5 METPOB;

0CBOOOXKICHHE TUIOIIAAKHN HE TpeOyeTcs;

JUIs 3aCBINKU TPAHILEH, BEAYILIEH K peKe, MO’KHO UCIONIb30BaTh OyJIba03€p.

Konanue TpaHmen naas BTOpPOro TpyOOHpoBoJa HpU OSTHX YCIOBHAX 3alMET 4 nHS,
NpoKiIagKka TpyO0 — 2 HEAeNn, peKyIbTHBALMS TpaHIIeW, Onaromapst Oympmosepy, — 3 IHS.
OtcyTcTBUE Oynbpao3epa yBEIUYMUIO Obl MPOJOJIKHUTEIBHOCTh padOT MO PEKYIBTUBALMN TPaHIIECH
BTpOE.

4. [Ipomusospo3uonnbie MepONPUAMUSL.

N36bITOK BOABI OyeT cTEeKaTh U3 MpyAa €CTeCTBEHHBIM MyTeM. IlpomyckHas crmocoOHOCTb
ero MCcToKa Oy/eT orpaHuyYeHa KeIe300€TOHHBIMU CTBOpKamH. Eciu B creicTBue orpaHUdeHHON
IPOIYCKHOM CHOCOOHOCTH OTTOYHOIO PyCia ypOBEHb BOJbI B IpyAe MoaHUMeTcs Ha 1,6 merpa
CBEpX HOpMATHBA (YTO MOKET CIIYUUTHCS TOJIBKO BO BPEeMsl MIOJOBO/IbS MU MIPU OYEHb CUJIBHBIX U
MPOIOJDKUTEIBHBIX JIOXKIIX), €€ M30BITOK OyJeT CTeKaTh B PEKy HE TOJBKO Yepe3 MCKYCCTBEHHBIH
pydei, HO ¥ MO TPyOONpPOBOJY, YTO, COIIACHO IMPOEKTY, NOJHKHO HPEAOTBPATUTh OOpa3oBaHME
OBpara BIOJIb Pyclia BOJIOCTOKA.

JIoTIOTHUTEBHBIE MEPONPHUATUS TI0 TPEJOTBPAIICHHIO JPO3UU JIETKOCMBIBAEMBIX ITOYB
BJOJb O€EperoB mpyaa W OTTOYHOIO pycia, B TOM 4YHCIE€ [0 MPEeIOTBPAIEHUIO0 CMbIBa
TUIOIOPO/IHOTO CJIOS TIOYBHI JIMBHEBBIMU JTOKISIMA M TaJIBIMH BOJAMH, BKJIIOYAIOT CO3/IaHUE TPEX
UCKYCCTBEHHBIX MAacTOMI — 3a py4bEM, BAOIb Pyubss M OJNIM3 PpEKM — Ha ydacTKaxX, IN€ PUCK
BOJHOW 3pO3UM HaMOOJIBIINI, a TaKKe 3alIUTHBIX JIECOIMOJIOC BAOJL OanoK, IZe BO3MOXHO
00pa3oBaHNE HOBBIX OBPArosB.

ITepen Hauanom paboT JaHHOM IPYIIIBI TOKHBI ObITh 3aBEPLIEHBI PaOOTHI 110 MPOBEIAECHUIO
TpyOOIpOBOJa K peKe U MO YCTPONCTBY KaHAIM3ALUU IieXa MepepaOboTKU pbIObl, HHA4Ye MPUAETCS
MepEKanbIBaTh TOJIBKO YTO TOCAKEHHYIO Jecomojiocy (padota 4.2) W TOJNBKO YTO 3aCESHHOE
KyJlbTypHOE nactourie (padota 4.5).

4.1. YcraHOBKa pEryJIUpYIOMUX CTBOPOK.

[IpoaoKUTENBHOCTD: S5 THEH.



Jns BbImonHeHUsT paboThl TpeOyroTcs: paboune — 8 uyen., Oymbpao3ep, aBTOMOOWIb H
KOMIUIEKT JKeJIe300€TOHHBIX KOHCTPYKIIUI CTBOPOK.

Bynbno3ep u aBTOMOOMIIb HCHOIB3YIOTCS TOIBKO B TEUEHUE OJTHOTO JIHS.

4.2. Ilocaaxka neconooc.

JlepeBbs Jtyullie BCEro caxarb B KOHIIE JIeTa-Hayaie OCEHH.

ITponomxurensHOCTh: 472 HEEH.

Jlns BeimosiHeHUs paboThl TpedyroTes: paboune — 20 yen., aBTOMOOMIIb, CaXKEHIIBI.

4.3. PackopuéBKa KycTapHUKa Ha TEPPUTOPUU KYJIbTYPHBIX MACTOMILL.

Orta paboTa 3aHHMAET, 10 OLEHKaM, OT 2 10 3 HeZelb, IPH 3TOM Ha Pa3HbIX MMACTOMINAX OHA
MOJKET, ITPH HEOOXOIMMOCTH, BBITIOJIHATHCS B pa3Hble Cpoku. Ha Tepputopun mactOuima 3a pyusém
KycTapHuka HeT. Pabora TpeOyer mnpuBieueHus Oyinbro3epa aubo TpakTtopa. IIpumenenue
Oynbmo3epa yckopsieT paboty B cpenteM Ha 30%.

4.4. BHeceHue opraHM4eCcKuX yI100peHN Ha TEPPUTOPHUH KYJIBTYPHBIX TACTOMIII.

Pabora BBIMONHSETCS MO 3aBEpIICHUM PACKOPUYEBKM KycTapHuKa (rae TpeOyeTrcs) W Ha
TF000M M3 KyJIBTYPHBIX ITACTOUII MOKET OBITH BBITIOJIHEHA B TeueHHe 3 qHei. Ha kaxknoe mactourie
TpebyeTcsi 0 OJTHOMY aBTOMOOMIIIO /IJIsl TOCTaBKU TOP(POKOMITIOCTA, 110 OAHOMY TPAKTOPY € IUTyTOM
JUISL €T0 3alalliKy U JBOE padOovMX ISl MOTPY3KH y10OpeHUs: Ha aBTOMOOUIIH.

4.5. 3aceB KyJlIbTYPHBIX TaCTOMILL.

PaboTa HaunHaeTcs Mo 3aBepIileHNH BHeCceHUs yoOpeHuit. [IpoaomkuTensHOCTh: 3 AHS.

JIyist BRITIOJTHEHUST paOOThI Ha KaXI0€ U3 MacTOuI TpeOyroTes: paboune — 3 Yell., TpakTop,
CeslJIKa, CEeMEHa MHOTOJIETHUX TPaB.

5. O6600Henue npyoa.

Haunnate 0OBOJHEHHWE MOXHO TIOCIE TPOKIAAKH TPYOONPOBOIOB.  YCTaHOBKA
PErylupyIoIMX CTBOPOK JOJDKHA HPEALIECTBOBATh JIOCTHIKEHUIO IIECTUMETPOBON IITyOUHBI.
3anonHeHHe BOIOEMA HE MOXKET NMPHUXOAUTHCS Ha 3UMHEE BpPEMs, 3aTO 10 OKOHYAHUU TOJOBOJbS
ero Oe3yCIIOBHO MOXKHO CUUTATh 3aKOHUYEHHBIM, €CIH TPyOONpPOBOABI TPOJIOKEHBI W CTBOPKU
YCTaHOBJIEHBI €€ OCEHBIO.

OOBoTHEHUE 3aBEPINACTCS JTOCTIKEHUEM 9-METpOBOI rTyOMHBI BOIOEMA.

[TpomomKUTENBHOCT: 1O 6 MECSIIEB ACTPOHOMUYECKOT0 BPEMEHH.

Huxkakux pecypcoB He TpeOyeTcs.

6. Paszsedenue pviowvi

[TponomKUTENBHOCTE: HE MeHee 6 MecsleB acTPOHOMMYECKOTO BPEMEHHM C MOMEHTa
JOCTHKEHUS TPEXMETPOBOTO YPOBHS BOJIBL.

B peanpHBIX ycrnoBUSX (QopMUpOBaHHE SKOCHUCTEMBI TpyAa W pa3BeleHUE YCTOWIMBOM
HOIYJISAUK PBIOBI, TPUTOTHON AJIS1 IPOMBIIUIEHHON HKCIUTyaTallly, TpeOyeT HECKOJIbKUX JIeT.

31ech MBI JIOMyCKaeM, 4TO B OBIBIIEM Kaphepe yKe CYIIeCTBOBaJI BOAOEM TTyOuHOH 1 mMeTp
u €€ yBeJInueHUe HeoOX0AUMO JIMIIb 7S TOCTHKEHUS TNIAHOBOM YMCICHHOCTH MOMYJIALUI pbIO.

7. Moumadsic o6opyooeanus 0ns nepepabamsisaioujeco yexa

7.1. OcBOOOX/IEHUE TTOMETIICHHS.

Ilenb 3T0M paboThl — OCBOOOIUTH MOMEUICHHE OBIBIIETO CKJIaja BOJU3M Kapbepa A
pasMeleH s TaM aBTOMAaTU3UPOBAHHOMN JIMHUM 110 repepaboTke phIObI.

[TpoaoKUTENBHOCTD: S5 THEH.

Jlns BeimonHeHUs paboThl TpedyroTes: paboune — 4 yen., aBToMoouns — 1.

7.2. Pa3zbopka CTEHBI 31aHHS.

MuHuE-1IeX TUIaHUPYETCs Pa3MECTUTh B MOMEIEHUH ObIBIIEro ckiana. KpynHorabaputHoe
00opy/noBaHHE aBTOMAaTU3UPOBAHHOM JIMHUM HE MOXKET ObITh CMOHTHPOBAHO B HEM 0e3 pa3dopku
YacTH KalUTaJIbHON CTEHBI.

Haunnaetrcst pabora He paHee pelleHHs BONPOCOB 3EMJICYCTPOMCTBA U OCBOOOXKICHHUS
MIOMEIICHUSI.

[TponoskuTenbHOCTD: 4 AHS.

Jlns BeimonHeHUs paboThl TpedytoTes: paboune — 20 ver.

7.3. Coopy:KeHHE TEXHUUECKOT0 BO/103a00pa.

PaboTa moxeT OBITH HauaTa B J1H000€ BpEeMs.



[TpoomKUTENHHOCTD: 2 HEJEIH.

Jns BeinoniHeHus: paboThl TpeOyroTcs: paboune — § yen., aBToMoOuIn — 2, 000pyoBaHHe
TEXHUYECKOT0 BO03a00pa.

7.4. YCTpONCTBO KaHATU3AIINH.

Tax xak TpyObl KaHATU3ALMH [IEPECEKAIOT OOBOIHUTEIBHBIE TPYOOIIPOBOIBI U 3aJI0KEHBI HA
MeHbIlIeH TyOuHe, IenecooOpa3HO HayaThb pPabOThl MO YCTPOWCTBY KaHAIM3ALUU IMOCTE
3aBepIIeHHsT paboT, CBA3aHHBIX CO CTPOMTENHCTBOM OOBOJHUTEIBHBIX TPyOOrpoBomoB. Kpome
TOro, CT€Ha CKJaja JO0JDKHa ObITh yxe pa3oOpaHa (MHaue paboTa 3afepKUTCS Ha 3 JHA U
noTpedyeT He MeHee 6 pabOTHUKOB MPH JIFOOOM BapHaHTE BHITIOTHCHHUS).

[TponomkurenbHOCTh: 10 MHEMH.

Jlnis BeIosTHEHUs paboThl TpeOyroTes: paboure — 6 yeln., CAHTEXHUYeCKoe 000py10BaHHE.

ANBTepHATUBHBIN BapUaHT.

[IpogoKUTEeNbHOCTD: 3 AHS.

s BeImosiHeHUsT paboThl TpedyroTcsi: paboune — 4 yell., 3KCKaBaTop, CAaHTEXHUYECKOE
0o0opynoBaHuE.

7.5. IlonkiroueHne ra3ocHa0KeHU.

Pabora nomkHa HadyaThCsl HE paHee YeM 4epes3 JBa JAHA MOclie Hadajia padoT Mo yCTPOMCTBY
KaHAJIA3aINH.

[IponomxurensHoCcTh: 1Y% HEgenw.

Jlyist BBITOTHEHHST pabOTHI TpeOyroTcs: paboune — 6 4el., aBTOMOOUIIb, 000pYJIOBaHHE NSt
ra30CcHa0XeHHUs.

7.6. YcTaHOBKAa aBTOMAaTU3UPOBAHHOMN JTMHHH.

Hagamo paboT mo ycTaHOBKE aBTOMAaTH3WPOBAHHOM JMHUU BO3MOXKHO IIOCIIE COOPY>KEHUS
TEXHUYECKOIo BOJ103a00pa, pa300pKU CTEHBI, YCTPOWCTBA KAHAIM3ALMU U 3aBEpLICHUs paboT 1o
MOJKITIOUYEHHUIO Tra30CHA0KEHUS.

[TpomomKUTETHLHOCTD: 6 HEIET.

Jns  BemmonHeHust paboTel  TpeOyroTcs: paboune — 5  ued., aBTOMOOWIIb,
aBTOMATH3HPOBAHHAS JINHUSL.

7.7. BoccTaHOBIIEHUE CTEHBI.

[Tocne 3aBepiieHHs YCTaHOBKM AaBTOMATHU3MPOBAHHOW JIMHUM MOXHO HPUCTYNATh K
BOCCTAHOBJICHHIO CTCHBI.

[IponoKUTEeNnbHOCTD: 3 AHS.

Jns BeImonHEeHUs: paboThl TpeOyroTcs: paboune — 6 den., aBTOMOOWIIb, CTPOHUTEIbHbIC
MaTepHaIbL.

7.8. Hamanka.

[Tycko-HanamouHble pabOTHl MOXKHO HAYMHATH, KaK TOJIBKO OyAeT BOCCTAHOBJICHA CTEHA.

[TpoaoKUTENBbHOCTE — 3 HEJETH.

Jnis BeImosiHeHUs paboThl TpeOyroTes: paboune — 2 yed.

JomomauTtenpHbIe pacxosl: 300 pyo.

7.9. OnbITHAs SKCILTyaTaIusl.

Hauano onbITHOH 3KCIUTyaTanuu TpeOyeT 3aBepIlieHus AByX paboT: HajlaJAKu 000pyIOBaHUS
U pa3BeICHUS PHIOBIL.

IIpoaoIKUTENBHOCTD: 5 HEAEb.

Jist BeIoNTHEHHS paboThI TpeOyroTCs: paboure — 6 4es., aBTOMOOMIIb (3KEIaTeNbHO).

JonomuauTtensHbie pacxobl: 20 py0. B 1€Hb.

8. Brixox mepBoii ouepenu nepepadbaThIBaIONIETO 11€Xa Ha MPOEKTHYIO MOIIIHOCTb.

D10 coOBITHE HACTYMAET IMOCHe 3aBepiieHHs (a3bl ONMBITHON JKcruTyaranuu. C BBIXOJ0M
11€Xa Ha MPOEKTHYIO0 MOIIHOCTh 3aKaHUMBACTCS MHBECTULMOHHAS CTAAMs MPOEKTa, U OH HAYWHAeT
ce0s OKyIaTh.

Xapaxmepucmuka pecypcos

Pykogooumens. KomnuectBo — 1 uven. Omnata — 35 py0. B Heaemto. PaGoraeT B TeueHue
BCEHl MHBECTHUIIMOHHON (a3pl MPOEKTa BIUIOTH JO BBIXOJA pbIOOMEpepadaThIBAIONMIETO II€Xa Ha
MPOEKTHYIO MOLTHOCTb.



Pabouue. KommuectBo — 20 yen. Omnara — 15 py6. B Hexemo. Mmeronmecs pa3nnuus B
KBaJTH(HUKAIIMY U OTIBITE PabOTHI TSI BEITIOJTHEHUS MPOEKTa 3HAUCHHS HE MMEIOT.

Aemomodbunu. KonmnuectBo — 2. CtoumocTs 3kcrryataiuu — 40 py6. B 1eHb. CTOUMOCTh
OKCIUTyaTallii aBTOMOOMJIS BKJIIOYAET 3apIijiaTy BOJHUTENS, aMOPTH3AIMIO, CTOMMOCTh TEKYIIETO
PEMOHTA U rOproYe-CMa30uHbIX MaTEpUajIOB.

[Tpu HEOOXOAMMOCTH MMEETCsI BO3MOKHOCTh apEHI0BATH JIOTOJIHUTENIbHbBIE aBTOMOOMIIH (C
BoauTeIsIMH) 3a 60 pyO. B ICHB.

Tpaxmopwi. KomnuectBo — 2. CTomMocTb 3kcruryatanuu — 40 py0. B IeHb.

HNmeercss  BO3MOXKHOCTh ~ NPUBJICUCHHS  JIOTIOJIHUTENBHBIX  TpakTopoB.  ITommmo
BBINIICYKA3aHHBIX JKCIUTYaTAIlMOHHBIX HM3/EPIKEK, 3TO MOBICYET MOTEPH B pasmepe mpumepHo 20
pyO. B IeHb BCJIEACTBUE OTBICYCHHSI TEXHUKHU OT CEIbCKOXO3SHCTBEHHBIX PadOT.

Cesnxu. KonmnaectBo — 1. CTOMMOCTB 3KCIUTyaTanuu — 5 py0. B ICHb.

Inyeu. KommuectBo — 2. CTOMMOCTB KCIUTyaTaiuud — 4 py0. B JICHb.

bynvoosep. KomnuectBo — 1. CroumocTs skcIutyaranu — 70 pyO. B 1€Hb.

Oxrcxasamop (poropusiii). KommuectBo — 1. Croumocts skcruryatanun — 80 py0. B ICHB.

Tpyouwr. llena — 2000 py6. 3a 1 kM.

Kenezobemonnvle KOHCMpPYKYuu cmeopox OJid pe2yiupoanus OmmoKd 600bl U3 TIpya.
Ilena — 250 py6. 3a KOMILJIEKT, MIPEAYCMOTPEHHBINH TPOEKTOM.

Caorcenyvl onsa nocaoku necononoc. llena — 750 py6. 3a KOJMUYECTBO, MPETyCMOTPEHHOE
MPOCKTOM.

Cemena mMHo201emHUX Mpag I 3aIyKeHHUsI OeperoB OTTOYHOIO pyciia. 3aTpaThl Ha ceMeHa
HYJIeBbIE, TOCKOJIbKY HEOOXOAMMBIM HMX 3amac y)Xe HMEETCS B HaJIM4YUM, a aJbTepHATHBHBIC
BapHUaHTHI €T0 UCIOJIH30BAHUS OTCYTCTBYIOT.

Obopyoosanue mexnuueckozo 6odosabopa niepepadarpiBaromniero 1exa. [leara — 300 py0. 3a
KOMILJIEKT.

Canmexnuuecxoe obopyoosanue. llena — 300 py0. 3a KOMILIEKT.

Obopyooeanue 2azocuabocernus. llena — 300 py0. 32 KOMILIEKT.

Asmomamuszuposannas aunus 01s nepepabomiu puiowl. llena — 4500 py0. 32 KOMITIEKT.

Cmpoumenvusie mamepuanvl. CTOUMOCTh KOJIMYECTBA, HEOOXOAUMOTO JJIi BOCCTAHOBJICHUS
CTEHBI LIeXa Mo nepepadoTKe PHIObI MMOCie 3aBepIICHUsT MOHTaXXKHBIX padoT, — 300 pyO.

3aodanue K keiicy (npumep):

Ha ocHoBe maHHBIX Kelca, pe3ylbTaToOB NMPAKTUYECKOTO 3a/aHusi K Keiicy mo teme 1 u
NPECTAaBICHHBIX HIKE TAHHBIX HEOOXOIMMO PACCUUTATh TOKA3aTeINH:

- OTKJIOHEHHE T10 3aTpaTaM B CTOMMOCTHBIX €IMHHIIAX U B TIPOIICHTAX;

- OTKJIOHEHHE T10 PACITUCAHHUIO B CTOMMOCTHBIX €MHHIIAX U B MPOIICHTAX;

- IIPOLIEHT Mepepacxo/ia 3aTpar;

- WHJEKC OCBOEHUS 3aTpaT;

- MHJ/IEKC OCBOEHHSI pacliCaHMs;

- MOKa3aTesb MPOTHO3HOTO OTKJIIOHEHUSI CTOMMOCTH MTPOEKTA.

Pe3ynbTarhl pacu€ToB AOKHBI OBITH BHECEHBI B Ta0IHUILy 3.

Tabnuua 3. YrpaBiieHHe CTOUMOCTBIO IPOCKTA PEKYIbTUBALIMH Kapbepa

PaGora IInanoBrie TpouenT OCBOECHHEBIN daxTueckue (
(aTam) 3aTpaThl [(1CTIOIBIOBARITL | m ot 3aTpaThl 3aTpara
pecypca ‘
BCWS, BCWP, ACWP, (
pyo. 7o pyo. yo0. CV. pyo. %

NN B |WIN|—
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PaGora [limanoBbIe pott OcBoeHHBIIT DaKTUYECKHUE (

{ucronp30BaHU
(aTam) 3aTpaThbl 00BeM BaTpaThl 3arpara

pecypca

7

8

Bcero

[TnaHoBBIE 3aTpaThl TOJKHBI OBITH PACCUMTAHBI HA OCHOBE JAHHBIX O paboTax Mo KaKIOMY
ATamy MPOEKTa, TPEOYIOWIUXCS ISl X BBITIOJIHEHUS PECYPCOB U UX CTOMMOCTH.

Ha 6 srame peanuzanuu mpoekTa HEOOXOAUMO YyUECTh JIOMOJIHUTEIBHBIE 3aTPaThl B pa3Mepe
10 TeIC. pyOsieii Ha MPUOOPETEHNE MATbKOB MPOMBICIOBBIX PBIO AJIS Pa3MHOKEHUs, YTO HE OBLIO
MPEYCMOTPEHO TUIAHOM PEATU3ALUU.

Kpamxue memoouueckue ykazanus

Jlnst pemieHus Keiic-3aJaqu HEOOXOIUMO TOCIEI0BATEIbHOE OCBOCHHE WH(OPMAIUU 10
TeMaM JICKIIMOHHBIX W TIPAKTHYECKUX 3aHATHA. 3amaHusi KeHc-3aJadd  B3aMMOCBSI3aHBI.
BrinonHeHne nocieayonmux HeBO3MOKHO 0€3 BBITIOTHEHHS MPEABIAYIINX Pa3AesioB Keic-3a1auu.

IIkana oyenku

Kputepun onieHkun

Ne Bammer Ommcanue

5 18-20 CdopmupoBaBiieecs CHCTEMaTHYECKOE 3HAHUE OCHOBHBIX JIEMEHTOB IIPOIIEcca YIPaBIICHHS IIPOEK
TOM

4 15-17 B nenom cpopmupoBaBieecs: 3HaHHE OCHOBHBIX JIEMEHTOB IIPOLIECCa YIPaBICHHS IIPOSKTOM

3 11-14 Henonnoe 3HaHNE OCHOBHBIX 3JIEMEHTOB MIPOIIECCa YIPABICHUS IPOSKTOM

2 4-10 DparmMeHTapHOE 3HAHUE OCHOBHBIX JIEMEHTOB IIPOLIECCA YIIPABICHUS IPOCKTOM

1 0-3 OTcyTcTBHE 3HAHUS OCHOBHBIX 3JIEMEHTOB IIpoliecca YIpaBIeHUs IPOESKTOM

5.4 UTtoroBblii TECT

1. IlpoekTbl, B KOTOpBHIX 3aKa34MK OOBIYHO HJAET HA YBEJIWYEHHE OKOHYATEIbHOU
(axTuyeckoif) CTOMMOCTH MPOEKTa MPOTHB NEPBOHAYAIBHON, MOCKOJIBKY Ooliee BCEro OH
3aMHTEPECOBAH B CKOPEHIIEM €T0 3aBEPIIEHUH, Ha3bIBAIOTCSA

a) MEranpoeKThI;

0) MaJsble MPOEKTHI;

B) Oe37e)eKTHBIE TPOEKTHI;

I') KpaTKOCPOYHBIE TIPOCKTHI.

2. C TOYKM 3peHHs CHCTEMHOTO TIOAX0/Ia OTPAaHHYCHUSIMH POEKTA SIBISIOTCS

a) JII0/IH;

0) moTpedHOCTH;

B) BpeMs;

r) puHaHCHI.

3. K (ha3am Ku3HEHHOT0 MKJIa TPOEKTa OTHOCSTCS

a) MHUIAIUS;

0) IIaHUpOBaAHUE;

B) pOCT;

I') 3aBEpLICHHE.

4. YrpaBieHue CTOUMOCTBIO OCYIIECTBIISIETCS Ha MPOTSKEHUN

a) cTaJ ¥ MHULIMAIIUY TIPOCKTA;

0) BCEero )KM3HEHHOTO IUKJIA POCKTA;

B) CTaIMU TUIAHUPOBAHHS;

T') OLIEHKU 3(PPEKTUBHOCTH MPOEKTA.

5. Tlporeccsl TIAaHMPOBAHMS, 3aKyNOK, IMOCTABOK, paclpeielieHUs, ydeTa W KOHTPOJISA



PECYpPCOB BXOIAT B CUCTEMY

a) yIpaBJIEHUSI CTOUMOCTbIO MPOEKTA;

0) ynpaBieHHs pecypcamu MPOeKTa;

B) yIpaBJIeHUsI pabOTaMH MTPOEKTA;

T') OLIeHKH 3 (HEKTUBHOCTH MPOESKTA.

Kpamxue memoouueckue ykazanus

Jns BemonHeHust VToroBoro tecrta HEOOXOJUMO OCOBEHHE BCETO TEOPETUUYECKHOTO U
MIPAKTHUYECKOro MaTepuaia Kypca.

IlIkana oyenku

Kpurepun onenkn

Ne Bamsr Ormnucanue

5 9-10 CcdhopmupoBasiieecst CHCTEMATHUECKOE 3HAHUE OCHOBHBIX JIEMEHTOB MPOIIECCa YIIPABICHUS MIPOCK
TOM

4 7-8 B nenmom copmupoBapiieecs: 3HaHIHE OCHOBHBIX JIEMEHTOB TPOIIECCa YIPABICHHS TPOCKTOM

3 5-6 HemnosnHoe 3HaHKE OCHOBHBIX 3JIEMEHTOB IPOLECCa YIIPABICHHUS IPOSKTOM

2 3-4 ®dparMeHTapHOE 3HAHKE OCHOBHBIX DJIEMEHTOB MPOLIECCa YIIPABICHHUS IPOCKTOM

1 0-2 OTCyTCTBHE 3HAHUS OCHOBHBIX 3JICMEHTORB MPOIecca YIPABICHUS IPOCKTOM




